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HCOSC article - National Social Work Awards 

We are very pleased to announce that two members of staff from Adult Social Care 
have been shortlisted for the National Social Work awards.  There are 81 social 
workers and social work teams from across England that have been selected as 
finalists in 16 different categories, celebrating the achievements of practitioners in 
both children’s and adult services. The winners from each category will compete 
against each other to be named the ‘Overall Social Worker of the Year 2017’.

Helen Simpson (Cheltenham locality): Newly Qualified Adult Social Worker of the 
Year 2017

Michelle Bradford (Stroud locality): Adult Social worker of the year 2017 

The awards will be presented on November 24th.

 
Payment Cards for Direct Payments

From the beginning of November, Gloucestershire County Council will have a new 
way of delivering direct payments for our adult social care Service Users.  
Instead of Service Users having to open their own separate  bank account for their 
direct payment the Direct Payment team will do this for them, using an arrangement 
that is called a  ‘payment card’ - so setting up a new direct payment will become 
much quicker and simpler.  The account works just like any other debit card account. 
The account comes with a card which is similar to a debit card to look at. This means 
that Service Users with be able to do the following:

 to make payments over the telephone and Internet.
 to make bank transfer payments and set up standing orders.
 to make payments in person by card using chip and PIN.
 to set up Direct Debits to come out of the account

The account is provided by a company called Prepaid Financial Services.

The Direct Payment team will obtain a payment card for each new direct payment 
account and we will hand deliver this to each Service User to activate the account 
and make sure they understand how to use it. We are starting with setting up NEW 
direct payments this way and we will gradually work with people who have existing 
direct payments to move them over to the new accounts in the coming months.



Disabilities Framework Contracts

The Disability Framework contracts have been in place since November 2015 and 
the Contract Frameworks will run until their conclusion in November 2019. This has 
been a joint initiative between the CCG and GCC.

We currently have 6 different Contract Frameworks, each delivering a different 
model of disability support that is community based i.e. not residential care.

Commissioners across the County Council and Clinical Commissioning Group can 
use the frameworks to buy individual packages of support for people with learning 
disabilities, mental health issues and physical disabilities, allowing us to respond 
flexibly to meet the needs of all people with a disability and maximising community 
involvement.  Some of the frameworks also apply to children and young people with 
disabilities.

These enhanced disability contracts demand a focus on enablement, assisting 
people with disabilities to gain the skills and encourage independence wherever 
possible.  Support should be delivered by high quality and well trained staff, 
supporting people in a personalised way with outcomes focused on expanding 
informal networks of community support and helping create practical links with the 
community.

The frameworks are “opened” at regular intervals to allow new entrants to join in 
order to increase choice and opportunities within the market and maintain a 
competitive environment.  There is a stringent and robust accreditation process in 
place to ensure the quality of new providers.  There is no limit to the number of 
providers that can join the framework as long as they meet all Tender requirements.

The tenders have just closed (details on numbers below) and we are in the 
evaluation period. Confirmation of successful providers will be announced in 
December.  The tenders will “open” again in April 2018.

The contracts give a joined up, efficient and clear procurement process, providing 
common pricing structures, single shared terms and conditions and the ability to set 
‘maximum pricing caps’ where necessary.

Frameworks in place are as follows. There has been considerable interest from new 
providers.

Framework No. Providers
on now

No. new
applicants

Support within Shared Accommodation 42 20
Support for People with Complex Needs 30 28
Floating / Visiting Support 34 14
Community Inclusion 15 5
Community Networks 7 0
Live-in Support 14 25



Friendship and Assistance for Disabled People – new possibilities

An event will take place at Maisemore Village Hall from 9.30-11.30am on Thursday 
7th December.  The event is geared at anyone interested in how the VCS sector can 
help to prevent demand on disability services.  Attendees will consider the kind of 
support which can potentially help to increase the number of disabled people who 
live their lives within supportive communities without the usual recourse to full formal 
assessment and traditional statutory service provision.  Chaired by the social 
enterprise Active Impact, the session will consider a range of possible initiatives in 
relation to the facilitation of friendship and assistance for disabled adults, disabled 
children and young people and their families. Attendees will include disabled people 
themselves, parent carers, managers and lead professionals from the statutory 
services, charitable funders and representatives of the voluntary and community 
sector. It will be a chance for everyone to consider some exciting options for 
potential developments in the county, and for commissioners and decision makers to 
exchange provisional thoughts and begin to consider the costs and benefits 
associated with this work.  There will be information and basic costings available 
about these and other novel initiatives which do not currently exist in 
Gloucestershire:

To book a place, please email eva.fielding@gloucestershire.gov.uk 

Social Impact Bond – Positive Behaviour Support

The CCG and GCC  with support from the social investment charity ‘Social Finance’ 
is  assessing  the feasibility and potential benefits of delivering a Positive Behaviour 
Support (PBS) Service, backed by social investment.  Commissioners from health, 
social care and education are considering whether residential school placements for 
children and young people with learning disabilities can be avoided by delivering 
intensive preventative PBS support to young people identified as being at risk of 
ending up in such a placement due to their behavioural issues contributing to the 
breakdown of their school placement.  Whilst residential school placements usually 
provide a stable placement for the remainder of a young persons’ time in education, 
local analysis backs up national research that they usually fail to prepare the young 
people for a successful transition back to the community when they move to adult 
services, resulting in frequent placement breakdown and a high risk of the individual 
being placed in an inpatient unit.  An effective prevention programme also has the 
potential to deliver significant financial benefits as residential school placements are 
the most expensive way of supporting disabled children and young people with 
complex needs (on average the cost is £200,000 per year) and school leavers go on 
to require the highest cost packages of support in adult social care.  This is an 
innovative use of social investment and grant funding has been received from the 
Life Chances fund to support Gloucestershire in considering the benefits of 
pioneering it locally.
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Assistive Technology

Inclusion Gloucestershire, an organisation which is user led, has produced a new 
DVD demonstrating how assistive technology can deliver dramatic benefits to people 
with a disability. The film applies to all disability groups and shows some innovative 
uses of technology. All of the examples are real people with a disability showing how 
assistive technology helps them live a better life and have access to more 
independence. Some of these uses help people to gain and maintain employment 
and there is an example of someone with a disability working by using assistive 
technology. Other uses for health related matters can be life saving and can prevent 
downstream costs to the health system by preventing unnecessary admissions to 
hospital. If you would like to view the DVD, please contact: 
agy.pasek@gloucestershire.gov.uk. 

Demand Management in Adult Social Care 

The delivery phase of this Programme is now well under way. The culture change 
element has been delivered to most front line social work staff and staff in the 
Council helpdesk. Occupational therapists and commissioning staff will attend 
workshops in the coming months. The 3 tier conversations that are integral to this 
change in culture and the revised Adult Care offer is gaining traction; statistics now 
show a downward trend in referrals to tier 3 (long term care).

As part of the contractual agreement with iMPOWER, four Demand Management 
Champions are being recruited to work within the Adult Single Programme. The 
recruitment exercise is expected to be complete by the end of November 2017. 
These recruits will be seconded to iMPOWER to undergo training and development. 
On a day to day basis they will work alongside Council and iMPOWER colleagues on 
the 45 projects that form the Adult Single Programme of change. The expectation is 
that they will bring some immediate capacity to help with Programme delivery but will 
provide longer term sustainability to the Council after the iMPOWER contract is 
complete.

The Your Circle Project is going well and the website switched to its new OCC 
platform on 24 October 2017.  The new platform is integrated with the ContrOCCc 
financial management software that became operational earlier this year in Adult 
Care. The “new Your Circle” has a significantly better and more sophisticated search 
engine. Work will however continue to improve the records held on the website and 
there will be a dedicated resource to ensure that the website is maintained and kept 
up to date. Work is progressing with CCG colleagues to link their website to Your 
Circle in a seamless way to effectively have one Health and Social Care website for 
the County. Similarly phase two of this project will move to providing brokerage 
facilities that will enable care providers to have a presence on the website which will 
in turn enable internal brokerage staff to place care packages quicker and more 
efficiently. This phase is expected to be mobilised by the end of November.
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